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Roger Williams College
ANNUAL REPORT OF THE PRESIDENT TO THE
COLLEGE CORPORATION
January 16, 1968
Ralrh E. Gauvey

Roger Williams College
ANNUAL REPORT OF THE PRESIDENT TO THE COLLEGE CORPORATION
January 16, 1968

PART I:

FOCUS AND DIRECTION

From the time when our College first started in 1919 as a branch of
Northeastern University, through its development as part of the YMCA, as an
independent, private junior college, and finally as a four-year institution
with prospects for a new campus, the individual student has been important to
us.
We have in the past tried to seek young men and women as students who
could have done better in their previous educational experiences, and by making
their education an individual matter, stimulate them to greater efforts.
In other words, we have been able to give a great many young men and
women a "second chance" as far as their education is concerned.
As we move further along with our plans for the new campus in Bristol,
and as we continue to develop as an institution, I hope we will always have a
place for these students in our College.
I consider particularly significant the following thouqhts expressed
in a booklet published by the U. S. Office of Education entitled "What Standards
Do We Raise?"

I will be pleased to send a copy of this booklet to any Corporation

member who requests it.
"The measure of what a college does for its students is reflected
not so much on what it does for its best students as in what it does
for the whole range of students from good to poor. Brilliant students
seem to make their mark in college and in the world in spite of their
training. This is much less true of poorer students, or of good but
poorly trained students. Disadvantaged students are the supreme
challenge, and the institution that succeeds here has proved its case."
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Do the people who receive a second chance at Roger Williams take
advantage of it?

In other words, have we been successful in what we are trying

to do?
I woul ct say the answer to that is in genera 1 " yes."

Many, though by

no means all, of the young men and women who come here do take advantage of
their opportunity.
We know, for instance, that the vast majority of our students who have
transferred to other colleges have done well.

The other colleges have testified

to this.
We know that many students - and many parents - have appreciated the
opportunity for learning presented at Roger Williams College.
When we say we are changing our focus, our direction, we mean that we
will be trying to do what we have done before, but now as a four-year college.
Two weeks ago I reviewed in the Providence Sunday Journal a book entitled
Where Colleges Fail.

In this review I stated the need for the development of

four-year colleges which are free from graduate school requirements in the
building of their curriculum.

The kind of four�vear college I have in mind

would teach a student how to make a living and even more important, how to make
living worthwhile.

A copy of this book review is attached to this report, and

I urge you to read it.

It sets the new direction for Roger Williams College

as a four-year institution, and it also states how our success in this venture
can be measured.
We hope that Roger Williams will be a college where every student will
be inspired to reach his full potential. . . where the student who comes seeking
his "second chance" will have the opportunity to take advantage of it. . . where
every student will have the opportunity to grow as an individual.
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In short, we hope to provide our students with a aua l ity education.

We

believe that quality is the hallmark of the private college.
We hope to be a continuing asset to Rhode Island.
Our State already has colleges that meet many important educational
needs:

Brown University, The University of Rhode Island, Rhode Island College,

Rhode Island School of Design.

All of these colleges have important and dis

tinctive educational functions.
We believe, however, that Roger Williams College will be uninue in its
impact upon the State.
The Administration and the Trustees of the College are both committed
to a climate of innovation.

By innovation, we mean intelligent implementation

of new ideas in education.

We feel that, in time, the College will be important

to the State, not only because it provides a quality education to Rhode Island
students, but also because of its leadership in the field of education.

Roger Williams College
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PART II:

PAST ACCOMPLISHMENTS AND FUTURE CHALLENGES

Last September I began my fifth year as President of Roger Williams
College.

A great many things have occurred during these past four years, and

I would like briefly to outline just a few of these.
ENROLLMENT HISTORY
Enrollment has moved from a full-time equivalent of 445 students in
September of 1963 to 1015 students who enrolled in September of 1967.
has increased accordingly.

Faculty

You can immediately see the imagination and in

telligent planning; and, most important, the cooreration on the part of Admini
stration, Faculty and Staff, and Students in making it possible to serve in
such a limited physical plant the needs of this increased number of students.
We are also indebted to our friends at the Downtown YMCA for their cooperation
in helping us to serve the needs of our students.
NEW CAMPUS IN BRISTOL
We were able to secure a beautiful site and have begun construction
of seven buildings for our new campus on Mount Hope Bay.

This has been described

to me many times as one of the most beautiful locations for a college in New
England, and this new campus represents one of the major breakthroughs in the
present stage of development of our College as a significant institution in
Rhode Island.
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A FOUR-YEAR COLLEGE
We became Roger Williams College, a four-year college, with the
authorization from the State to confer baccalaureate degrees upon students
satisfactorily completing four-year courses of study.
DORMITORY STUDENTS
We began for the first time two years ago to recruit actively dormitory
students from out-of-state.

At the present time we have 80 dormitory students.

The men, numbering 52, are housed in what was formerly the Crown Hotel and which
is now a dormitory for Johnson and Wales students.
housed at the YWCA.

The women, numbering 28, are

Both men and women have their meals together at the YWCA.

The experience of having dormitory students has proved invaluable in terms of
planning for our own dormitories on the Bristol campus.
NEW PROGRAM
A number of new programs have been introduced during this four-year
period.

During my first year as President, I noted that Engineering was

suffering a slow, but sure decline in enrollment that if not checked could spell
the end of the Engineering Division.

During that first year, the faculty in

Engineering worked together and evolved a series of work-study programs in
Engineering which not only have stopped the decline in enrollment, but have
begun to develop interest to the point where we are planning new programs in
this area.
ENDOWMENT FUND
Thanks to the generosity of Mr. Charles Greenhalgh, the College was
able to establish for the first time an endowment fund with a market value of
approximately $100,000.

This is an extremely significant move in the direction
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of achieving full accreditation inasmuch as financial stability is one of the
main criteria for full accreditation.
ACCREDITATION
At the present time Roger Williams College is affiliated with the New
England Association of Colleges and Secondary Schools which is the regional
accreditating organization.

Our affiliation is under the classification of

"Recognition of Candidacy for Accreditation. "
which applied for this status achieved it.

Approximately half of the colleges

The others were denied.

The status

is tantamount to full accreditation in practical matters concerning recognition
by federal authorities and private foundations for financial grants; for transfer
to other colleges with full credits earned� and for many other matters per
taining to a fully accredited college.

It is not full accreditation, however,

and this, of course, is a primary goal.
As a candidate for accreditation, we are required to submit to the
authorities of the New England Association each year a comprehensive self-study
of the improvements which we have made at the College.

The establishment of

the endowment fund noted above was a major improvement inasmuch as it provides
one of three sources for financial stability.

The other two are tuition income

(and in this area we have an excellent history) and private donations, gifts
and grants for operating expenses.

It is in this latter category that much

improvement needs to be made.
Considering the progress we have made in the past four years, I feel
that the next four years will see the College achieving its goal of full
accreditation.
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FINANCES
The ten-year, long-range financial planning begun three years ago has
proved to be a major source of strength to the College.

In this ten-year

financial plan we have established our goals for the new campus and have
spelled out specifically the ways we plan to finance these goals.

At the

present time our financial projections have proved to be conservative in that
we have been able to maintain the essential surplus of income over expense
which makes possible the building of the Bristol campus.
In addition, the past year has been a significant one for the College in
receiving financial support for current programs from outside sources.

Signi

ficant recognition of our progress and potential was achieved with a grant of
$104,970 under the Developing Institutions program established by the Higher
Education Act of 1 965.

This grant from the United States Office of Education

has enabled us to increase substantially our efforts to imorove the student
personnel services program, begin the development of library systems for the
new Bristol campus facility and develop and strengthen the faculty and course
offerings through an extensive cooperative relationship with Brown University.
This is the largest program grant the College has ever received.
Supplementing the educational program are specific grants of $11,019
for library materials from the U. S. Office of Education; $8,868 for science equip
ment from the U. S. Office of Education; $5,000 from the Rhode Island Foundation
for arts and humanities equipment; $6,160 from an anonymous foundation for
engineering equipment.

The

latter is a 20% increase over a similar grant toward

science equipment a year ago.
The College's Student Financial Aid Program has been substantially
increased this year through participation in the federally sponsored Educational
Opportunity Grants Program and the College Work-Study Program.

Together with
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an enlarged National Defense Student Loan program $749,805 in federal funds
together with college funds is supporting a total student aid program of $175,000.
A total of 175 students are receiving aid from the College this year.
During the last year a total of $285,822 has been received from
outside sources in support of our developing College.
A NEW IMAGE
During the past four years Roger Williams College has managed to
develop a new image in the community.

Those of you who attended Commencements

in 1963 and 1967 could see a dramatic difference in those dignitaries who were
in attendance on our platform.

Last June Senator Pell spoke at our Commencement

and Governor Chafee, for the first time, personally brought the greetings from
the State of Rhode Island and Providence Plantations.

At the Ground Breaking

ceremonies in August of last year we were proud to have a fellow corporation
member, Senator John 0. Pastore, speak, and again we were privileged to have
the Governor present as well as other community leaders.
Public Relations posture under my direction does not involve any
emphasis on prepared news releases.

My theory during these past four years has

been to do what is good and necessary for our students and the community we
serve and let the news media decide what is newsworthy.

As a direct result of

this positive attitude, we have received more than our share of publicity, and
it has been on the basis of merit, not public relations handouts.

I see no

reason to change this attitude in the future.
While our accomplishments at home have been noted and a new image
generated through our ideas and making these ideas a reality, we have also re
ceived some recognition on the national scene.

Roger Williams College has been

featured in stories emanating from the American Association of Junior Colleges
Journal and the College has been noted for its activity in this organization.
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We have also been invited to a number of special conferences on education and
were one of five colleges invited last year to a national conference to give a
presentation of our curriculum design.

We have been written up not only in an

educational journal, but also in newspapers across the country for our ideas and
concerns and approaches to education.
Our faculty members have been invited to various conferences, have
delivered papers, all of which enhance the status of Roger Williams College on
the national scene.
The new image of Roger Williams College is that of an institution which
is developing new and exciting educational theory and ideas, and is at the same
time dynamically practical in putting these ideas into action.
FUTURE PLANS AND CHALLENGES
The following is only an indication of the challenges and work that lie
ahead of us if we are to continue to build Roger Williams into the kind of uniaue
college described in the preceding pages:
1.

Establish four-year programs in such fields as elementary
teaching, business management, engineering technology, social
services and liberal arts;

2.

Continue to develop and expand the work-study program;

3.

Continue to study the prospects of maintaining a Downtown
Campus in Providence of Roger Williams College which is
associated with the new Bristol campus;

4.

Continue to study areas of future service to the community
such as that offered by the much publicized Hartford Project
as well as the lesser-known study we have under consideration
which deals with the serious shortage of nurses confronting
the hospitals in our community;

5.

Continue to study the feasibility and desirability of re
juvenating the evening division of the College;

6.

Establish a Development Office for the College which can,
through systematic and organized fund raising techniques,
help us achieve the focus, direction, goals and objectives
of Roger Williams College.
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HOW YOU CAN HELP ROGER WILLIAMS COLLEGE ACHIEVE ITS FUTURE PLANS AND CHALLENGES
When I first arrived in Rhode Island, I visited each Corporation
member and learned more about the College and the community from this experience
than from any other single experience I have had during my past four years as
president.

found corporation members who were dedicated to Roger Williams

Junior College and the image the College has of helping the individual student
and even providing students with a second chance.

Corporation members I visited

were well aware of the need for higher education in the State, and lent their
names and thus their reputation to our developing College, and for this the
College will be forever grateful.
One of my plans for this fifth year as President of Roger Williams is
to visit again each Corooration member individually.

shall look fon1ard to

meeting you and discussing with you the future plans of the College, and how
you can help make these next four years be even more significant than the past
four years have been.

Ralph E. Gauvey
President

PRICE WATERHOUSE & Co.
15 WESTMINSTER STREET
PROVIDENCE 02903

August 16, 1967

To the Board of Trustees of
Roger Williams College
In our opinion, the accompanying balance sheet and
the related statements of income and current fund balance
and other fund balances present fairly the financial position
of Roger Williams College (formerly Roger Williams Junior
College) at June 30, 1967 and the results of its cperations
for the year then ended, in conformity with generally accepted
accounting principles applied on a basis consistent with
that of the preceding year. Our examination of these state
ments was made in accordance with generally accepted
auditing standards and accordingly included such tests of
the accounting records and such other auditing procedures as
we considered necessary in the circumstances.

EXHIBIT I
ROGER WILLIAMS COLLEGE
BALANCE SHEET

1967

Assets
Current assets:
Cash
Cash in savings accounts and
cooperative banks
Accounts receivable from students
Government grant receivable
Inventories of books and
supplies, at cost
Prepaid insurance, etc.
Total current assets

June 30,
1966

$123,757

$ 23,961

136,888
9,154

63,877
6,418
5,000

17 ,332
1 379
288,510

13,891
451
113,598

7 3,770

54,078

61,500
520,37 3

61,500
7 3,667
425,653

$944,153

�728, 496

$ 33,564
9 002
42 566

$ 84,290
14 582
98 872

35,000
69,493

116,301
66,289

520,37 3
168,436
18,128

360,335

74,150
16 007
901,587

54,202
14 331
629,624

�944,153

�728,496

Loans receivable from students •
Due after one year (Note 1)
Common stock, at value less than
market
Land held for investment purposes
Real estate and equipment (Note 2)

Liabilities and Fund Balances
Current liabilities:
Accounts payable and accrued expenses
Deferred tuition and other deposits
Total current liabilities
Current fund balance (Exhibit II)
Endowment Funds (Exhibit III)
Amounts invested in plant and campus
site (less $138,985 in 1966 owLng
to current fund) (Exhibit III)
Construction Fund (Exhibit III)
Plant Fund (Exhibit I II)
Land Fund (Exhibit III)
National Defense Student Loan Fund
(Note l) (Exhibit Ill)
Other funds (Exhibit I II)
Lease and other commitments (Note 3)

13,438
4,728

EXHIBIT II
ROGER WILLIAMS COLLEGE
STATEMENT OF INCOME AND CURRENT FUND BALANCE
Ten month
Year ended period ended
June 30,
June 30,
1966
1967
Income:
Educational and general:
Tuition
Other student fees
Gifts and grants
Miscellaneous

$7 20, 0 19
34, 861
23, 6 18
2 427

$547 , 176
32, 391
7, 100
2 369

780, 925
106 968
887 893

589, 036

Auxiliary enterprises
Total income

282,210

220,018

84 1
35, 096
67, 365
23 525
126 827

835
26, 346
22, 968
15 7 84
65 933

22, 507
18, 692
15, 328
36 157
92 684
17, 414
46 4 12
565, 547
107, 968
6 8 15
680, 330
207, 563

15, 569
8, 279
6, 160
45 961
75 969

465, 309
178, 618

1 16, 301
323, 864
288,864

187,683
366, 30 1
250,000

� 35,000

� 1 16, 30 1

Expenses:
Educational and general:
Instruction
General administration:
Governing board
President's office
Financial affairs office
Dean's office
General expense:
Registrar's office
Admissions office
Student services
General institutional expense
Library
Plant operation
Auxiliary enterprises
Student aid scholarships
Total expenses
Excess of income over expenses
Current fund balance at beginning of year
Transfers to other funds
Current fund balance at end of year
(Exhibit I)

54 89 1
643 927

17, 535
33 549
413, 004
48, 135
4 170

